
Leading University 
Effectiveness

Effectively Managing the 
Physical Campus

Effectively Building Our 
Workforce

Effectively Leveraging 
Data and Technology

Effectively Stewarding 
Financial Resources
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VALUE 
ADDED 

AT EACH 
STEP

Perform Essential 
Functions

Provide Management 
Information

Develop Analytics

SERVICE MATURITY MODEL

STRENGTHEN
● Leadership, strategy, tools
● Communication, collaboration, 

coordination, change management

DRIVE
● Organizational and process 

improvements
● Reduce administrative tasks
● Slow resource consumption

REDIRECT
● Allocate resources to highest and 

best use
● Free staff time to focus on 

programmatic tasks




