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Upcoming ALMs

May 10 Office of General Counsel THMUS
Update

Office for Institutional Equity

and Diversity Update Titmus

July 12



Best Employer Ranking

= Ranked #1 In the state of
North Carolina

= Ranked in the top 10 in
2021 and 2020

= Ranked #54 nationally
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March 15, 2022



Our Team



Repair &
Renovation

The thoughtful
stewardship of existing
assets



Building Modification
Modifying spaces




Over 15 million gross square feet

For Five Main Precincts

Square Footage By Room Use, 2018






1,200 acres

actively landscaped, managed and
maintained, including 10,000+ trees and
350+ acres of turf

31 bodies of water

plus 4 watersheds and 3 dams



Building Infrastructure

Mechanical, electrical, plumbing, envelope, etc.



69,000

maintenance work orders in 2021



Linear Infrastructure

Roads, utility distribution, etc.



484 miles

of utility lines
(energy, water, sewetr,
telecommunication)

/3 miles

of water, reuse
water and sanitary
sewer lines



65 miles

of streets and
pedestrian paths
maintained



Utility Generation




5

central utility plants

3

electrical substations

19



Funding

Priorities determined
through collaborative
partnerships



$50M

$40M

$30M

$20M

$10M

$0

R&R Funding by Project

ype



The Challenge

Assets reaching end of their lifecycle

>$410
Million
total deferred
maintenance for
283 appropriated
buildings




Current Maintenance R&R Funding



Current Comprehensive R&R Funding

Project

Page Hall Envelope Repairs

Poe Hall - Fire Protection

North & Central Campus - Domestic Water Line
Replacement

Mann Hall HVAC
Scott Hall HVYAC
Kilgore Hall HVAC
Thomas Hall HVAC

111 Lampe Drive

FY 2021-22

Funding

AP Funding

$400,000
$350,000

$430,300

$1,000,000
$500,000
$1,000,000

$400,000

Currently Funded

FY 2022-23

Funding

$4,200,000

CaNSELGSS
$3,600,000
$3,150,000

$3,872,700

$9,000,000
$4,500,000
$9,000,000
$3,600,000

$37,800,000

Future Funding

n

Total Funding
$4,000,000

$3,500,000

$4,303,000

$10,000,000
$5,000,000
$10,000,000
$4,000,000
$42,000,000

$82,803,000



Current Special Projects R&R Funding

Project

Dabney Hall

Polk Hall

Apiculture Facility
E-Sports Facility
E-Sports Truck
Engineering Growth

STEM Building

FY 2021-22 Funding

$30,000,000
$10,000,000
$4,000,000
$6,000,000
$4,000,000
$15,000,000
$18,250,000

$87,250,000

FY 2022-23 Funding

$30,000,000

$6,000,000

$15,000,000
$36,500,000

$87,500,000

Total Funding

$60,000,000
$10,000,000
$4,000,000

$12,000,000
$4,000,000

$30,000,000
$54,750,000

$174,750,000



Our Tools

Providing transparency,
accountability and
prioritization



Integrated Priority List (IPL)


https://app.powerbi.com/groups/me/reports/d129cf11-134d-4604-b117-8a2e01d2d9f9/ReportSectionaabb9d95bda2dad12ac0?ctid=80f23f4a-91a4-4566-8db1-3bcabb21d1cb

Forward Together

Planning for NC State’s future



Physical Master Plan

First new plan in 20 years, will complete in fall 2022
Addresses all land holdings in Wake County

Principle driven, developing processes and prototypes to evaluate
development proposals and plans

Task forces

- Reinforce Culture and Place - Align Facilities with University Mission
- Stewardship of Resources - Create a Connected Campus
- Elevate the Student Experience - ldentify Infrastructure Needs



Annual Spend Plan


https://app.powerbi.com/groups/me/reports/d129cf11-134d-4604-b117-8a2e01d2d9f9/ReportSection0f9159d98122020f8a86?ctid=80f23f4a-91a4-4566-8db1-3bcabb21d1cb

Integrated Priority List


https://app.powerbi.com/groups/me/reports/d129cf11-134d-4604-b117-8a2e01d2d9f9/ReportSection4c9eb16bc866bbcd05ec?ctid=80f23f4a-91a4-4566-8db1-3bcabb21d1cb

Infrastructure Investment Strategy



Six-Year Capital Plan

Capital needs for existing facilities and new or
rehabbed facilities. Submitted every other year.



Growing
Together



Fitts-Woolard Hall




Carmichael Addition & Renovation




Plant Sciences Building




Integrative Sciences Building




Engineering Expansion



Thank you
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