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Upcoming ALMs

Next Meeting 

2024-25 Meeting Dates 
▪ January 14, 2025
▪ March 4, 2025
▪ May 13, 2025

November 12 Strategic Plan Implementation Titmus



Paris Olympics 2024

• Sent 13 future, current and 
former student-athletes

• Coach Braden Holloway 
attended

• Berkoff, Held, Betlehem and 
Shnaider won medals



Millennium 
Technology Prize

• Professor Jayant Baliga in the 
Department of Electrical and 
Computer Engineering

• Recognized for the Insulated 
Gate Bipolar Transistor 
(IGBT)

• Awarded 1 million Euro prize
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State of the Campus Building Environment



Overview



PHYSICAL MASTER PLAN
FRAMING THE FUTURE | 2023



Risks and 
Mitigation

Our framework and cooperation 
with regulatory agencies



Data Informed Actions



711 Buildings
We manage them all.



Life Cycle of  
a Building



Capital Improvement Planning



Repair and 
Renovation
Thoughtfully stewardering
our existing assets



Life Cycle of a Renovation Project



The Path Forward



Pathways 
for 
Assessment
Origin events and our partners 
in this work



Project Assessment 
Pathways

Sept 10, 2024 ALM



Continuous 
Improvements



Thank you for your time.

Questions can be directed to 
ncstateemmc@ncsu.edu
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