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Upcoming ALMs

Next Meeting

May 14, 2024 Titmus Theatre

2024-25 Meeting Dates

July 9, 2024 = March 4, 2025
September 10, 2024 - May 13, 2025
November 12, 2024



Recent Recognitions
and Awards

- Top Fulbright U.S. Scholar
and Student Producer

- Top Honor in Collegiate
Licensing

« NSF, NIEHS Grant




Fall Admissions

 Record number of
applications received

* Admission decisions
released for early action,
forthcoming for regular
decision and transfer
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NC STATE UNIVERSITY
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NC STATE UNIVERSITY

What is a Foundation?

- Separate Legal Entity, organized to support NC State University

- 501(c)(3) Status, allowed to accept charitable gifts

« University employees are assigned to work for the benefit of the Foundations

- Independent oversight by a volunteer Board of Directors

« Separate accounting records, financial reporting and tax reporting



NC STATE UNIVERSITY

NC State University’s Foundations

College or Department University Wide
« The North Carolina Agricultural Foundation, Inc. * North Carolina State University
- NC State Engineering Foundation, Inc. Foundation, Inc.
« NC State Natural Resources Foundation, Inc. * North Carolina State University
« North Carolina State University College of Sciences Alumni Association, Inc.

Foundation, Inc.
* North Carolina Textile Foundation, Inc.
« North Carolina Veterinary Medical Foundation, Inc.
 NC State Student Aid Association, Inc.



NC STATE UNIVERSITY

What are Foundation’s main goals?

 University and College Promotion
« Donor Engagement

- Gift Solicitation

- Endowment Growth

« Investment Management

X
208




NC STATE UNIVERSITY

Governance

Foundation Bylaws
- Audit & Finance Committee
- Treasurer

Operating Agreement with NC State University
- Audit committee
- Annual audit
- General liability and D&O liability
- Conflicts of interest and ethics policies
- Compliance with UNC-System Office policies & regulations

NCGS 36.E. Uniform Prudent Management Of Institutional Funds Act (UPMIFA)
-Prudent spending of corpus if permitted by donor agreement
- Modification of purpose if no longer viable and donor is not available
- Standards of conduct for managing and investing



NC STATE UNIVERSITY

Foundation Management

Foundation Board of Directors
* Independent Volunteers
* Governance decisions

* Head Committees

* Budget General Fund

Central Offices and University Systems
* Advancement Services

* Foundations Accounting & Investments
Financials, A/P, Payroll, HR, OIT,

Real Estate, Office of Gift Planning

Foundation

University Leadership
* Advancement Appointed Director
* University Treasurer/Foundation Treasurer
* Sr. Director FAI/Asst. Treasurer
* University Employees assigned to Foundations



NC STATE UNIVERSITY

University Advancement & NC State’s
Foundations

Foundations Volunteers as
as donor connectors &

engagement facilitators
platforms

Foundations as
funders and
H VO ETES




NC STATE UNIVERSITY

University Advancement & NC State’s
Foundations

o O
'H' Donors and non-giving engagement

l' Donors as volunteer connectors and advocates
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NC STATE UNIVERSITY

2023 Day of Giving Volunteer Board Competition

ﬂ NCSU Foundation Board of Directors

vAisls B Alumni Association Board of Directors

m

Si(sBl Design Leaders Council

hd

Volunteer Impact ——» <$> $5.2+ Million Raised == 3,168 Gifts

...
1! 20 Volunteer Boards Participated



NC STATE UNIVERSITY

The NC State Foundation’s Grant
Program

Funds great ideas, projects and program starts in NC State
Foundation entities. Up to $50k annually. Competitive.

High school teacher development program: Education
Repair and paint transmission tower: WKNC 88.1
Refurbish cadet training room: DASA ROTC

/é\ Cutting-edge data analytics in the classroom: Poole
GV

12



NC STATE UNIVERSITY

The Council of Chairs

Facilitates alignment of practice among our

foundations.
Allows for sharing of best practices.

I \ Promotes philanthropic focus among boards.

13



NC STATE UNIVERSITY

Foundations’ Role in Building Fundraising Capacity

UA - College Cost Sharing:

» 2.5M invested in frontline
fundraising.

» 22+ new positions.

» Endowment assessment as funding
mechanism.

14



NC STATE UNIVERSITY

$1.5 BILLION TOTAL FOUNDATION ASSETS

Engineering Foundation $173.8 Natural Resources Foundation
Million - 11.4% $56.5 Million - 3.7%

Alumni Association $63 Million - 4.1%
I

Textile Foundation $84.2 Million -
5.5%

Ag Foundation $ 251.1 Million -
16.5%

Student Aid Association
$33.9 Million - 2.2%

NCSU Founadtion $691.3 Million -
45.4%

Vet Med Foundation $129.2 Million - —
8.5%

College of Sciences Foundation
$41 Million - 2.7%

FYE June 30, 2023



NC STATE UNIVERSITY

Total Foundation Revenue $144 Million

Investment Earnings
$21.4 Million — 15%

Other Income
$11.8 Million — 8%

Gifts

$107.8 Million — 75% S
Grant/Royalty Revenue

$3.01 Million — 2%

m [nvestment Earnings = Other Income = Grant/Royalty Revenue = Gifts

FYE June 30, 2023



NC STATE UNIVERSITY

Total University Support $133 Million

Fundraising Support - $17.6M - 13%

Administrative Support - $2M - 1% \

Scholarships and Fellowships - $40.9M - 31%

Capital Support - $28M - 21%

Faculty Support and Professorships - $12M - 9%

Departmental Support - $32.6M - 25%

m Scholarships and Fellowships = Faculty Support and Professorships = Departmental Support = Capital Support = Administrative = Fundraising

FYE June 30, 2023 17



NC STATE UNIVERSITY

NC State University & Associated Entities
Total Endowment Support

$35.3 M

$41.9M

$52.3 M
$61.9M

® Endowment Fund

' $695.4 M
$203 billion e mNCSU Fdn
$107.5M
as of June 30, 2023
mAg Fdn

®m Engineering Fdn
$148.5 M
O Vet Med Fdn
H Textile Fdn

dAlumni Assoc
$191.5M
® Nat Res Fdn

= Student Aid Assoc

B Sciences Fdn

$618.7 M

10



NC STATE UNIVERSITY

NC State University & Associated Entities
10-Year History of Endowment Market Values and
Performance

$2.018B, $2.028B,
$1.946B, 2.0% 1.4%

38.2¢
$2,100,000,000 &

$1,800,000,000 . . .
$1.401B,  $1.4188B,
A 2.1%
$1.294B, 7.3%
$1,500,000,000 11.4%
$1.123B,
0,
§1.200.000.000 $984.0M,  $998.6M, 121%
’ ’ ’ $885-1M, 8-3% '1 .5%
15.8%
$900,000,000 . . .
$600,000,000
$300,000,000 I
$_
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

m NCSIF Other Investments ®mSR|I mCash mReal Estate / DO Assets

19



NC STATE UNIVERSITY

NC State University & Associated Entities
Endowment Spending
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m Professorships
Fellowships
$40 1 m Other
m Assessments
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$20 -
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$0 -
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“Other” includes, but is not limited to, endowment support for libraries, research, ARTS NC State, extension, and a variety of programs at the 20

college and department level with multiple purposes.



NC STATE UNIVERSITY

Real estate is an important strategic asset supporting the
mission of NC State — both programmatically and
financially

Land Assets py Ownership Entity Combined Land Assets by Type
(in acres) (in acres)

3,000

Ul

&
ﬂ 19,000 ﬂ.‘
m State Owned/NCSU Allocated = Endowment Owned = Foundation Owned » ForestLand = ResearchStations/ = Wake County
Ag Lands (Non Forest/Ag)




NC STATE UNIVERSITY

Real Estate assets throughout the State of North Carolina
are stewarded in support NC State

Moores Springs Nature Preserve

® Betsy-Jeff Penn 4-H Center .
Willie Byrd and Cornelia Bray Williams Farm ® Upper Piedmont Research Station ° ‘assink Property
Timaca Forest Chowan Swam
Hill Forest ® Hosley Forest P
Breeze Farm @ ® Butner Beef Cattle Field Lab g 12YI0" Forest
Anita Alta
. Buster Sykes Agricultural Farm Bull Neck Swamp o
® Eastern 4-H Center
Airlie @ John Crawford Place
@ The v at Jordan Lake
@ Minerals Research Lab Central Crops Reed on e
Black Mountain Home for Children Faculty House ® |ee Forest
® . . :
® The McSwain Extension Education Center : -
Mountain Horticultural Crops Research Station Lower Coastal Plain TDEaCW Research Station ° Pamlico Aquaculture Field Lab
®
James Goodwin Forest ® Cunningham Research Station ~
Johnson Foundation
sandhills Research Station™ Mike and Ray

Hofmann Forest
]

CMAST
L] . °
Williamsdale Biofuels Field Lab
n TT@Ct 1 .Horticuirural Crops Research Station
ract 2 ;
Mayfaire
South Tract 3
O 1B \Waterford Sub-Precincts
° Palmetto Creek Property Type
West End Holden Beach Swordfish Dr Holden Beach Agricultural Foundation
I I Scotch Bonnet Dr Holden Beach  Bacon Island Holden Beach ® Endowment

Forestry Foundation
State

NCSU Foundation




NC STATE UNIVERSITY

Our stewardship strategy focuses on optimizing real
property assets to achieve the “greatest overall

contribution” the university

Land Utilization Aligned with  Land Utilization Aligned with Mission
Mission - * Realize Returns to Invest in Mission

Cover Costs

Programmatic Asset Enhancement Asset

Disposition Asset Investment Asset

e Divest from Asset * Sell or Hold for Investment

Convert to Revenue to Invest in * Maximize Long Term Return to

Mission Support Mission

Mission-Alignment/Strategic Importance

Potential Economic Value



NC STATE UNIVERSITY

Foundation real property activities are largely related to
the cultivation and acceptance of gifts of land for resale in
support of the mission




NC STATE UNIVERSITY

Special purpose entity real estate activities are generally
focused on a particular goal or operational outcome

NC State CC Holdings |, LLC =) §o 892799

Apartments

Bell Tower Holdings, LLC m—  E||Of t
Partnership Corporation e Jw LONWIE FOOLE

C2l, LLC




NC STATE UNIVERSITY

In addition to accepting gifts, NC State’s Endowment Fund
holds / manages land in support of the university’s

mission

~79,750 acres owned as of June 30, 2023

~650 acres  ~100 acres

~225 acres

mHofmann Forest mOther Forests mResearch Stations

~78,750 acres

Campus/
Campus Adjacent

$120.3 Million as of June 30, 2023

27m 3.9M
7.0M

4.7TM

27.2m 74.8M

mHofmann Forest m Centennial - Innovation District

m Centennial - Other Enhancement Carter-Finley Area - Endowment Owned

mHillsborough Street Properties m Other Properties



NC STATE UNIVERSITY

Endowment and Foundation real estate assets support
research, teaching, outreach and economic development
throughout the State of North Carolina

| \j’imacé { Hos'ey 7
:’—~°F°"est “ Forest

| Hilli Fores’to‘- 7

x r ° ““\‘,\"‘-\:E “‘:
i Schenck -
~ Forest

- Endowment-owned Owned by State of NC Partnership Corp — Leased
Endowment Interest

NC STATE
UNIVERSITY CLUB




NC STATE UNIVERSITY

Associated Entity real estate act|V|t|es have contrlbuted to
the success of NC State’s
Centennial Campus

Centennial Total:  ~1,150 . Endowment Land

acres |:| State Land
Centennial - ~1,075

L -
State: acres State Land

Ground Leased to SPEs

Centennial - EF: ~75 acres



NC STATE UNIVERSITY

Expanding the innovation ecosystem on Centennial
Campus supports the university’s academic, research, and
rtn

o 5T T

pa

LT

3

Precedent Image



NC STATE UNIVERSITY

~3 Million SF innovation district in planmng by Developer -
Lincoln/Goldman Sachs

PLANT SCIENCES

INITIATIVE

- *Office

Science & Technology
I Residential
- Amenity

*any office building can house
Science & Technnlﬂg:,r or Research &

Development uses




NC STATE UNIVERSITY

Project Components Approved by Endowment Fund
& In Permitting
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Renderings and drawings are the intellectual property of Lincoln Property Company and their 31
consultants, designers and engineers.



NC STATE UNIVERSITY

Project Components in Design by Developer
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Renderings and drawings are the intellectual property of Lincoln Property Company and their Precedent Image 32
consultants, designers and engineers.
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NC STATE UNIVERSITY

Questions?
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