
Administrative 
Leadership Meeting

Randy Woodson
Chancellor

Tuesday, September 15, 2020



Upcoming ALMs

November 10 Office of Information 
Technology Update Location TBD



Rankings and Recognition

 Money Magazine – Best Colleges for Your Money list

 Forbes – America’s Best Employers By State



Racial Equity Initiatives

 Racial Equity Summit

 STEMM Equity Achievement 
(SEA) Change Initiative 

 Strategic Investments



NC State Updates

 Vice Chancellor and Dean 

for DASA Search Process

 COVID-19 Information

 Spring Semester



University Advancement
September 2020



Who We Are
University Advancement generates critical university support from alumni and donors, 
faculty and staff, students and parents, business and community leaders, media and 
other key influencers to help NC State achieve its Strategic Plan goals. 

Advancement is dedicated to empowering NC State 
to achieve its Extraordinary potential.



University Development



University Communications and Marketing



Alumni Relations/Association



Advancement Services



Principal Gifts



Talent Management





Pack Donors Respond



Supporting Student Emergencies



Engaging Alumni & Donors







$162,582,573 

$224,793,307 $215,374,572 
$220,048,354 

$235,356,981 

FY16 FY17 FY18 FY19 FY20

Record Fundraising 
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541 / 1960
New Student Support 

Endowments/
Total Endowments

Total Endowment
Market Value of 
Student Support

$415M
Endowment Market

Value of Student 
SupportFunds created

in Campaign

$620M

CAMPAIGN BY THE NUMBERS
Student Support

as of June 30, 2020

Undergraduate 
Support

New Campaign 
Endowments

464

Graduate Support

77
New Campaign 
Endowments
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74 / 193
New Faculty Support 

Endowments/
Total Endowments

CAMPAIGN BY THE NUMBERS
as of June 30, 2020

Faculty Support

$153M
Endowment Market

Value of Faculty 
Support Funds Created

in Campaign

$257M
Total Endowment
Market Value of
Faculty Support

Faculty Support

New Campaign 
Endowments

12
Professorships

New Campaign 
Endowments

62



University Advancement Road Map



Constituent Centered 
Culture & Organization

Achieving Our
Potential

Stakeholder

One 
Pack

The Think and Do 
Advantage

Strategic
Investments

Internal 
Processes

Organizational 
Capacity

Purposeful 
Engagement

Reputation, 
Relevance & 

Impact
Compelling

Commitments

University Advancement generates critical private support from alumni, friends 
and organizations to help NC State achieve its strategic goals

Outcome-Driven 
AccountabilityDigital-First

Innovation

Optimized 
Talent 

Management

Pivotal 
Partnership

Streamlined
Business
Practices

Organizational
Alignment

Leveraging 
Data 

Strategically

Human,  
Technology & 

Digital Resources

Brand 
Expansion

(Amplification)



GAME CHANGING PHILANTHROPY FUNDAMENTAL EXPERTISE & SUPPORT

Major Gifts 
Mid Level / Leadership   

Annual Giving

Annual Giving
Alumni Relations
Events (Tier I and II)
Stewardship
Social Media
Advancement Services
Gift Planning
Corporate & Foundation    

Relations
Marketing & Communications

------------

Embedded in UA:
Administrative Support
Foundation Board 

Administration
Budget & Human Resources
Constituent Relations
Marketing & Communications
Events (Tier III)

Embedded in colleges/units:

Potential cost-sharing partnership opportunities 

Embedded in UA:Embedded in colleges/units:
Principal Gifts
Central Major Gifts

4

NATIONALLY RECOGNIZED HIGH ROI MODEL OF ADVANCEMENT



NEW INITIATIVES

High Priority Initiatives



WWIP

Wolfpack Women in Philanthropy
Impactful giving. Meaningful engagement. Influential leadership. Amazing learning.



TIDE
Taskforce for Inclusion, Diversity and Equity



Extraordinary Opportunity Scholarship Initiative







Supporting our Students





Matching Pool
• The goal is to secure at least $5M in funds to be used as a 

matching pool for donors who establish at least a $50,000 EOSI 
Endowment. 

• Endowments with a college/unit preference will count toward 
the college’s overall fundraising and campaign goal.

• To date, commitments rec’d from lead donors: Angel Family 
($2.5M); “Anonymous” Family ($2.5M); Woodsons ($100K) & 
Owens ($100K)







Day of Giving | Focus on Students





Extraordinary Places
At NC State, our physical footprint is as bold as our determined spirit. Our campus has 
emerged as a global model through transformative ideas and spaces like Centennial 
Campus, Hunt Library, Fitts-Woolard Hall, the Plant Sciences Building and the dynamic 
renovation of our athletics facilities. Philanthropy ensures a physical environment that 
supports the endeavors of the next generations of doers. 



Questions?
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